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CITY OF ALEXANDRIA
RECREATION, PARKS AND CULTURAL ACTIVITIES

Overall General Fund Budget for RPCA FY16

FY2016 Approved Budget Actual Year End Difference
Expenditures $21,767,593 $21,724,833 $42,760
Revenue $3,612,191 $4,085,051 $472,860
Net Impact GF $18,155,402 $17,639,782 $515,620

Issues for Consideration -

e In FY17 budget preparation revenues were not allowed to offset budget reductions.

¢ More cuts than necessary when not factoring revenue production.

» Resource recovery model recognizes that higher tiers of programs may offset lower tier

programs.

¢ To maintain services lower tier services have to move to higher tiers when revenue is not
allowed as an offset.
¢ The organization can lose incentive for resource recovery model.
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